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There are more than 2 million workers in
industrial and export processing zones in
Vietnam, of which more than 70% are women.

In the garment sector particularly, female factory
workers are often subjected to a number of
pervasive challenges, both within factories and in
the communities where they live in. For example,
employers often impose stricter disciplines on female
workers as compared to their male colleagues. They
also have to deal with various health and nutrition
issues at work and where they live, which adversely
impact both their physical health and dignity.

I am Strong!

A Worker Well-being Project

In addition, many female workers have migrate from
rural to urban areas and are separated from their family
networks and social support, exposing them to high-
risk situations such as violence and unprotected sex.

Female factory workers™ ability to speak out about
these concerns is limited by their lack of leadership
skills and representative groups. Many female
factory workers are socialized to believe that they
are not capable of participating in groups and
decision making bodies or capable of collectively
taking action to improve their well-being.

THROUGH I AM STRONG!, CARE WORKS TO INCREASE THE CONFIDENCE, LEADERSHIP
ACUMEN, AND KNOWLEDGE OF FEMALE FACTORY WORKERS TO IMPROVE THEIR
OCCUPATIONAL WELL-BEING AND MORE DIGNIFIED WORKING CONDITIONS BY
WORKING WITH COMMUNITIES AND FACTORIES.

EXPECTED OUTCOMES

Female factory workers have increased voice, leadership skills and social

solidarity.

Female factory workers can take action to address their concerns within
the community and the workplace.

Female factory workers have improved health and well-being at work and

at home.
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* Promoting voice and leadership of workers.
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CENTRAL ACTION OF I AM STRONG! PROJECT
I AM STRONG groups are self-help, solidarity and knowledge groups of female factory workers formed in the communities where
they live. These groups provide a process where women can network with their peers, share common experiences, evaluate and
understand the issues they face, and work together to address them.
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HOW DOES CARE SUPPORT I AM STRONG GROUPS?
® Providing training to female factory workers so they can support and organise female workers’ groups.
e Facilitating female workers” access to social services and local authorities.

info@care.org.vn | www.care.org.vn | www.facebook.com/CAREin\Vietnam &

3 = S Apﬁl!O,?("l in Vi

Participants:

2,300 female factory workers
Factory owners and managers
Service providers
Local authorities
Trade Unions

Locations:
Factory communities in
Thanh Hoa, Dong Nai, Long An
provinces and Ho Chi Minh city

Timeframe:
2018 - 2020

Partner:
Women’s Union of Thanh Hoa
province
Centre for Community Health
Research and Support (CCHS)
Dong Nai Legal Aid Centre

Donor:
TARGET Corporation
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CARE International in Vietnam
9th Floor, CDC Building, 25 Le Dai Hanh, Hanoi
Tel: (+84)24 37161930 | Fax: (+84)24 3716 1935




Hon hai triéu cong nhan dang lao dong trong cac
khu céng nghiép va ché xuat & Viét Nam, trong d6
hai phan ba Ia phu nir.

Riéng trong nganh may mac, cong nhan nit gap
phai nhiéu thach thirc dai ddng. Vi du, chi lao déng
thuong ap dit ky uat vai lao dong nit ha khic hon

é CARE Nang quyén Kinh té ctia Phu nir
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Toi Manh meé!

tiép can hé théng tro gitip X3 hoi nén ho dé gip phai
nhitng tinh hudng rti ro nhu bi bao luc hay quan hé
tinh duc khéng an toan.

Do thiéu ki ndng I3nh dao va tiéng ndi tap thé, cong
nhan ni trong cdc nha may thudng gap trd ngai trong

Mot du an vé an sinh ctia cdng nhén

Thanh phan tham gia:
2.300 c6ng nhan ni
Chu s& hitu va quan ly nha may

Cac nha cung cap dich vu

. . N o - <& Viécléntiéng vé nhitng vin dé clia minh. Nhiéu ngudi Chinh quyén dia phuong
so Vi lao dong nam. Cong nhan ni cling phai doi N R S X .
mat nhidu van d& v& stc khoe va dinh dudng ca @ tinrang ho khong co kha néng tham gia vao cac nhém cong doan
noi 1am viéce 3n noi &. hd tro hay cd thé ding & vi tri ra quyét dinh, hodc cd
kha ndng cung nhau hanh ddng dé giai quyét van dé
Ngoai ra, nhiéu céng nhan nit di cu tir ndng thon  va nang cao chat luong Dia diém:

ra thanh phé, do khéng séng cling gia dinh va khé Tinh Thanh Hoa, Béng Nai, Long An

va Thanh phé H6 Chi Minh

VOI DU AN TOI MANH ME!, CARE THUC DAY SU TU TIN, KHA NANG DAN DAT VA
KIEN THUC CUA CONG NHAN NU NHAM GOP PHAN CAI THIEN AN SINH NGHE

NGHIEP VA DIEU KIEN LAM VIEC CUA HO THONG QUA VIEC HQP TAC CUNG CAC Thi gian:
CONG DONG VA NHA MAY. 2018-2020
KET QUA DU KIEN ,

boi tac:

Héi Lién hiép Phu nt Thanh Héa
Trung tam Nghién ctu va Hb trg
stic khde Cong dong (CCHS)
Trung tam Tu van Phap luat Cong

Céng nhan nir tang cudng tiéng noi, kj nang lanh dao va tinh doan két.

Coéng nhan nit ¢6 thé hanh déng nham giai quyét cac quan ngai cia
minh & cdng déng va noi lam viéc.

doan tinh Béng Nai

Nha tai tro:

Cong nhan nir duogc cai thién stic khde va an sinh & noi lam viéc va noi 6. Tap doan TARGET
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HANH DONG TRUNG TAM CUA DU AN TOI MANH ME!

Cac nhém T6i Manh mé la nhiing nhém tu luc, doan két va chia sé kién thiic clia cac cong nhan nir lap ra & cong dong noi ho sinh
s6ng. Nhém nay tao ca hdi cho cong nhan nit két ndi, chia sé kinh nghiém, va tim hiéu van dé ho gap phai dé cuing nhau giai
quyét van dé do.

' CARE HO TRG NHOM TOI MANH ME NHU THE NAO? E‘

|« Tap huan cho c6ng nhan nit dé ho lap nén cac nhdém T6i Manh mé. L4

- Thic ddy qua trinh tiép can ctia cdng nhan nitvai dich vu xa héi va chinh quyén dia phuaong. f

- Tang cudng tiéng ndi va kha nang dan dat ctia cdng nhan. e .
Tang 9, toa nha CDC, 25 Lé Pai Hé;nh, lHé Noi _
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