MUC TIEU
Nang quyén clia
cac nong dan nir nham
tham gia va huéng loi tir sinh ké
bén viing trong chudi gia tri
hat tiéu den.

TANG CUONG )

KHA NANG PHUC HOI:

Sinh k& bén ving cho nong dan nir
trong chuoi gia tri hat tieu den

Muc tiéu sé dat duoc thong qua cdc két qud chinh:
1. Tdng cudng hoat dong cta cdc cdu lac bo
phu nit tréng gia vi
2. Tdng cudng khd ndng ra quyét dinh si dung
vat tu nong nghiép ding cach cho phu ni

3. Tang cudng tiép can dich vu
khuyén néng cho phu nit nhdm

Khung nang quyén phu nir ciia McCormick (MWEF) La clo g A « Truc tiép:
dinh hugng toan cau cta McCormick nham ting i) T RS T PIA PIEM 16 i )
cudng va theo ddi qua trinh nang quyén clia phu nit . CLB phu nir

trong chudi gia tri nong nghiép. MWEF dé cao THOI GIAN « Thi xa Budn Ho, © Gian tido:
kha nang phuc hdi clia 90% nong hd trong cac loai tinh Pak Lak 1an tep:
thdo mdc va gia vi chli chét co quy m6 nhé. Kha nang ® « Huyén ik Song 2.000 nguai
ndy sé dugc do ludng thdng qua viéc ting cudng ‘ ¢ va huyén Bk R'ldp

ky nang, kién thirc, thu nhdp, va kha nang tiép can tinh D3k Nong

cac dich vu tai chinh, giao duc, dinh dugng va

sirc khde clia néng dan nir. o

Trong vai nam gan day, McCormick da dong hanh HOAT PONG DU AN

cling CARE dé thuc hién hoda cac muc tiéu nay. : : :

Vao thang 11 ndm 2021, McCormick da Gy quyén cho
CARE thuc hién danh gia nhu cau clla MWEF dé
tim hiéu vai trd clia phu nir trong chudi gia tri
hat tiéu den & Viét Nam. Panh gia dau ky nay da dua

ra khuy@n nghi cho cac linh vuc can thiép quan trong
ddi vai viéc nang quyén cho phu nir.

Trao ddi vi doanh nghiép va cac truéng CLB dé thang nhat cac can thiép va lap k& hoach
tong thé ciing nhu thu hat thanh vién CLB tham gia vao hoat dong du an

Cung cap kién thirc, ky nang cho phu nir (ciing chong ctia ho) vé cac chii dé ho quan tam nhu:
Quan ly tai chinh va Tiép can thi trudng; Cung cap thong tin va thao luan chuyén sau veé viéc
str dung thudc bao vé thuc vat an toan, hiéu qua

Tinh dén thang 10 nam 2022, McCormick hién hd trg

16 cau lac bd phu nir & 02 tinh Dak Lak va bak Nong,
véi hon 500 thanh vién. Nham tiép tuc hé trg cac
cau lac bo phu nit va thic ddy nang quyén cla
phu nir theo khung MWEF, CARE dang dé xudt mot
dv an hai nam co tén “Tang cudng kha nang
phuc hoi: Sinh k& bén vitng cho ndng dan nir trong
chudi gia tri hat tiéu den” tai hai tinh nay.

Thanh ldp nhém phu ni khuyén néng ndng cdt, tao diéu kién dé phu nir phat huy cac
kinh nghiém va ky nang san co trong san xuat tiéu bén virng

H® trg phu nir thir nghiém cac sang kién tiét kiém thdi gian cham soc hoac xir ly ho tiéu/
nong san va nang cao chat lugng san pham

T6 chirc cac thao ludn vé binh dang gidi nham thay ddi cac chudn muc gidi lién quan dén
cong viéc cham soc khong dugc tra cong va bao luc trén co s6 gioi

Quay phim cac tim guong phu nir CLB dién hinh

T6 chirc sir kién dé gidi thidu cac CLB véi cong dong va cling 8 tinh gin két giira cac thanh vién
va vinh danh phu nir trong chuoi gia tri tiéu bén virng



GOAL

Empowering
women producers to
participate and benefit from
sustainable livelihoods in
the black pepper value chain. °

Growing Resilience:

This will be attained through the following main outcomes: ()

Sustainable livelihoods for
women producers in the
black pepper value chain

1. Women'’s clubs strengthen their function as a community of
interest among women producers in relation to
McCormick’s supplier companies;

2. Women producers have enhanced decision-making
in the proper use of agricultural inputs;

PARTICIPANTS

3. Women producers have better access to 0
* Direct:

extension services to improve
production capacity.

McCormick Women's Empowerment Framework (MWEF)
is McCormick's global impact-driven framework to LOCATION
enhance and track women's empowerment across their

agricultural supply chains. The MWEF compliments TIME FRAME * Buon Ho town,
McCormick's Purpose-Led Performance goals, which

Dak Lak province o T Indivart.
include increasing the “resilience of 90% of ® - Dak Song and Indirect:
smallholder farmers that grow our key iconic herbs and ‘ > Dak R'lap districts 2 ) 000 people
spices, as measured by increasing skills and capacity, Dak Nong province

o

Members of

1 women'’s clubs

income, access to financial services, education, and
nutrition and health.”

Over the past few years, McCormick has engaged CARE PROJECT ACTIVITIES
in different capacities in support of these goals. In

November 2021, McCormick commissioned CARE to
conduct an MWEF baseline assessment to explore
women'’s role in the black pepper value chain in
Vietnam. The baseline assessment provided
recommendations for intervention areas that are
critical for women's empowerment.

Discussing with companies and women’s club leaders to agree on interventions, an overall plan,
and how to engage club members in project activities

Equipping women (and their hushands) with knowledge and skills that they have interests in
such as household finance management and market access; providing information and discussing
about safe and effective crop protection practices

As of October 2022, McCormick is currently supporting . . . . . .
16 women's clubs in Dak Lak and Dak Nong provinces Forming a core women's group for agricultural extension, helping them promote their experience

with more than 500 members. With a view to continuing and skills in sustainable pepper production

the support to the women's clubs in a way that \ . I . . .
advances women’s empowerment in accordance with 7Y Supporting women producers to pilot ideas of their own to help save time in production or

the MWEF, CARE is implementing a two-year project post-harvest handling and improve product quality

titled “Growing resilience: Sustainable livelihoods for . . . .
women producers in the black pepper value chain”. Organizing gender discussions to address gender norms related to unpaid care work and

gender-based violence
Documenting women'’s role models in sustainable pepper production

Organizing community events to introduce the clubs to wider communities and honor the women
pepper producers



