CARE Remote Ethnic Minority Women

According to the 2017 World Bank Database (Findex),
only 30% of male and 31% of female adults in Vietnam
have accessed to formal financial services, one of the
lowest rates in East Asia. Many people in rural areas are
excluded from access to financial services.

Based on various gender analyses conducted by CARE,
women are particularly vulnerable to financial exclusion
and affected by gender inequality, combined with
traditional cultural norms. These factors have a strong
influence on women’s decision making and participation
at the community level. Research study also found
that while making on household finances and farming
practices, husbands most often have final decision-
making power on livelihoods and large expenditures.

From January 2018 to December 2019, CARE collaborated
with Procter & Gamble (P&G) to implement the project
Reach to Excel: Enhanced Financial Inclusion for Ethnic
Minority Women in four mountainous provinces in the
North of Vietnam (Hoa Binh, Son La, Dien Bien and Bac
Kan). The partnership with P&G has enabled CARE to set
up 260 Village Savings and Loans Associations (VSLAs),

\ Reach to Excel Phase II: Enhanced
care’ Financial Inclusion for Rural Women

which have directly helped 5,196 remote ethnic minority
women become more economically self-sufficient. Many
VSLA members reported that they are able to save more
money and invest in their children’s education, household
livelihoods and income-generating activities.

After phase I of the project, VSLA model has been proved
to be suitable for women groups to help them not only
access financial literacy, manage income but also build up
their confidence and encourage discussion between men
and women in decision-making. VSLA model has been
highly appreciated in all project's implementing areas.

Recognising the model's effectiveness, CARE collaborates
with the Vietnam Women'’s Union and the fintech company
Canal Circle to replicate the VSLA model nationwide
throughout knowledge transfer and technology adoption
in phase II of Reach to Excel. The Reach to Excel Phase
II is co-funded by P&G and the Peierls foundation. The
project is also called “Savings for Change” under the
Peierls’s contribution.

Participants
Women in rural areas

Locations
Yen Bai, Phu Tho, Tuyen Quang, Thai
Nguyen, Ha Giang, Cao Bang, Lang
Son, Bac Giang, Hue, Quang Tri, Lam
Dong, Gia Lai, Soc Trang and Tra Vinh

Partners

@analcircle

Timeframe
January 2020 - December 2021

Donors

THE PEIERLS
FOUNDATION

PeG

THROUGH REACH TO EXCEL PHASE II PROJECT, CARE WORKS TO ENHANCE THE ECONOMIC EMPOWERMENT OF
RURAL WOMEN THROUGH PROMOTING VSLAS AS A CORNERSTONE OF THE VIETNAM WOMEN'S UNION ACTIVITIES.

OBJECTIVES

The Vietnam Women’s Union staff

fully master the VSLA model.

HOW WILL THE PROJECT WORK?

1111

the Women'’s Union

Center of Excellent

Capacity building and knowledge transfer on VSLA
establishment and operation for VSLA agents from

Diversify learning channels and forms of training
to share knowledge, information and experience
among VSLA leaders and VSLA agents through the

VSLAs are replicated by provincial
and sub-provincial Women’s Union
in at least 14 provinces in Vietnam.

Success stories and consolidated
learning are widely shared with
stakeholders in Vietnam and beyond.

Apply mobile application for VSLA management

Seek opportunity to replicate VSLA model by
conducting research and documenting successful
stories to share with stakeholders




CARE Phu nit Dan téc Thiéu sé

But pha Giai doan II: Thuc day Tai chinh

café Toan dién cho Phu nir tai nong thén

Theo s6 liéu ctia Ngan hang Thé gidi 2017 (Findex), chi
30% nam gidi va 31% nir gidi trudng thanh & Viét Nam
dugc tiép can vdi cac dich vu tai chinh chinh thic, mét
trong nhiing ty | thap & Pong A. Nhiéu ngudi dan,
trong d6 c6 phu nit dan toc thiéu sé & khu vuc néng
thén chua tiép can cac dich vu tai chinh.

Dua trén cac phan tich vé giGi do CARE thuc hién, phu nr
gap nhiéu kho khan hon trong ti€p can tai chinh va chiu
tac dong tiéu cuc tir bat binh déng gidi, cac chuin muc
van hoa truyén thng. Diéu d6 cing lam anh hudng I6n
dén viéc ra quyét dinh va tham gia ctia phu nr & cap do
cdng déng. Cac nghién ctiu ciing chi ra rang vai viéc ra
quyét dinh vé tai chinh va san xudt nong nghiép trong
gia dinh thi ngudi chéng thudng c6 tiéng noi quyét dinh
vé sinh ké va cac khoan chi tiéu I6n.

Tur thang 1/2018 dén thang 12/2019, CARE da hgp tac
vdi Procter & Gamble (P&G) dé trién khai du an Bt pha:
Thuc ddy tai chinh toan dién vi Phu nit dan toc thiéu sé
& 4 tinh mién nui phia Béc Viét Nam (Hoa Binh, Son La,
Pién Bién va Bic Kan). Théng qua hop tac vai P&G, CARE
da thanh lap dugc 260 M6 hinh C8 phan Tai chinh Tu
quan (VSLA), truc tiép gitp 5.196 phu nit dan toc thiéu

s6 dugc ti€p can vén vay va gilp ho doc lap hon vé kinh
té. Nhiéu thanh vién cia nhém VSLA cho biét, ho c6 thé
tiét kieém tién nhiéu hon va dau tu tét hon vao gido duc
cho con cdi, sinh k& ho gia dinh va cac hoat dong tao ra
thu nhap.

Két thuc giai doan | cla dy an, mé hinh VSLA dugc
chiing minh rat thich hgp cho cac t6 nhém phu n, gidp
ho khéng chi ti€p can véi gido duc tai chinh, quan ly chi
tiéu ma con gitp ho ty tin cho ngudi phu nt, khuyén
khich d6i thoai va chia sé trong viéc dua ra quyét dinh
gita nam va nir khi dua ra cac quyét dinh trong gia dinh.
Mo hinh da dugc don nhan tai tat ca cac dia phuong
trién khai du an.

Dua trén nhimg két qua do, CARE hgp tac cung Trung
uong Hdi Lién hiép Phu nir Viét Nam va Cong ty cong
nghé tai chinh Canal Circle nham nhan réng mé hinh
VSLA trén toan quéc thong qua cac hoat dong chuyén
giao kién thuc va ap dung cong nghé trong giai doan
Il clia du an. Du &n But pha Giai doan Il do P&G va Quy
Peierls tai trg. Dudi su ho trg clia Peierls, du an con co tén
“Tiét kiém vi sy Thay d6i"

D4éi tugng tham gia
Phu n(t tai khu vuc nong thén
Dia diém
Yén Bai, Phu Tho, Tuyén Quang, Thai
Nguyén, Ha Giang, Cao Bing, Lang
Son, Bac Giang, Hué, Quang Tri, LAm
Dong, Gia Lai, S6c Trang va Tra Vinh

Déi tac

@analcircle

Théi gian
Thang 1/2020 - Thang 12/2021

Nha tai trg

QUY PEIERLS

PeG

THONG QUA DU AN BUT PHA GIAI POAN II, CARE TIEP TUC NO LUC TANG CUGNG TRAO QUYEN KINH TE CHO PHU NU
NONG THON THONG QUA VIEC THUC DAY CAC NHOM VSLA NHU MOT NEN TANG CUA CAC HOAT PONG HOI LHPN VIET NAM.

MUCTIEU
Can bé Héi Lién hiép Phu nitViét
Nam hoan toan lam chtt mé hinh
VSLA.
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“ARE Qudc t&

Nang cao nang luc va chuyén giao kién thuc vé
thanh lap va van hanh VSLA cho cac hat nhan
nong cot vé VSLA ctia Hoi Phu nir

Da dang hoa cac kénh va hinh thic dao tao va
chia sé thong tin va kinh nghiém vé VSLA cho
trudng nhém va hat nhan nong cét théng qua

Cac nhém VSLA dugc nhan rong
nh& Hadi Phu nif cap tinh va cap
huyén & it nhat 14 tinh thanh
Viét Nam.
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quan

Cau chuyén thanh cong va cac
kinh nghiém duogc chia sé rdng rai
V@i cac bén lién quan & trong va
ngoai Viét Nam.

St dung (ing dung trén thiét bi di dong dé quan
ly hoat ddng nhém VSLA

Tim kiém co hoi nhan rdng mé hinh VSLA théng
qua viéc nghién ctu va tai liéu hoa cac cau
chuyén thanh céng dé chia sé vaéi cac bén lién




