Y Transforming livelihoods & enabling market access
for ethnic minority women farmers
in the tea sector (T-LEAF)

IN SON LA PROVINCE, tea has become one of the main sources of income for the rural
population, particularly ethnic minority women. With an attempt to boost the tea
sector, the province plans to increase the tea cultivation land to 5,500 hectares by 2020,
yielding 54,000 tons of tea leaves. However, its tea sector shares similar challenges with
the country’s. Most of Son La tea is sold wholesale, without labels, branding or packaging
Tea cultivation here is characterized as unsustainable with high amounts of chemicals,
including pesticide and herbicide. The over-dependence on low value and volatile export
markets makes the tea sector highly vulnerable to market fluctuations. The majority of
tea farmers are currently described as “unlinked” with a lack of investment and a low
level of sustainable cultivation practices. In addition, ethnic minority women play critical
roles in tea production but are not able to fully benefit from doing tea business. Overall,
tea growers, particularly ethnic minority women farmers, suffer from lower economic
returns.

Through T-LEAF, CARE works to enable women tea
farmers in Son La to equitably engage in the tea sector
with their income being increased and decision making
power in the tea market system enhanced.

Ethnic minority women tea farmers have increased income, self-
confidence and decision-making.

Local agricultural extension and financial services meet the needs
of ethnic minority women tea farmers.

Ethnic minority women tea farmers are supported by policy
implementation.

OUR APPROACHES,

Hybrid market systems development approach

Participants
800 ethnic minority women tea farmers

Locations
Chieng Khoa, Van Ho, Long Luong communes
(Van Ho district, Son La province)
and Phieng Luong commune
(Moc Chau district, Son La province)

Partners
Agricultural Extension Centre of Son La
Department of Agriculture and Rural
Development

Son La Women’s Union
Doan Ket Cooperative
Dai Loc Moc Chau Ltd., Co

Van Ho Tea Cooperative

Timeframe and donor
May 2019 - September 2021
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Gender equity and social inclusion approach
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Systemic change in extension services, access to
finance, and access to information to improve the
economic status of women farmers.

Sustainability to continue market services to the
target project participants beyond the project life
cycle.

Adaptive management to refine the vision for market

system change, improve strategies and adjust the
interventions accordingly.

e a flagship initiative
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Building women farmers’ confidence, self-esteem,
aspirations, knowledge, and skills.

Improving women farmers’s social networks and
power in market negotiations.

Addressing discriminatory gender stereotypes and
exclusionary practices that prevent women farmers
from engaging equitably in the tea sector, as well as
creating an enabling environment through enhancing
the efficacy of public policy implementation and
market services.
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TAI SON LA, ché la ngudn thu nhap quan trong cla ngudi dan ndng thén, dac biét I phu nit dan
toc thidu s6 (DTTS). V&i nd luc thiic ddy nganh cheé clia tinh, Son La d3 hudng t&i viec mé rong dién
tich ché 1én 5.500 héc-ta vao nam 2020, dat nang suat 54.000 tan ché tuoi. Tuy nhién, nganh ché
& day cling gap phai nhitng thach thire tuong tw nhw nganh ché trong ca nudc. Hau hét ché duoc
ban dudi dang nguyén liéu thd, thi€u nhdn mac, khdng cé thuong hiéu va bao bi. Hon nita, san
xuat ché tai Son La bi coi la thi€u bén vitng do lam dung thudc bao vé thurc vat. Viéc phu thudc vao
cac thi truomg gid tri thap va thidu 6n dinh khién cho nganh cheé déc biét dé bj tén thuong trudc
cac bién dong thi trudng. Phan Ién cac ho déu san xuat “thiéu lién két, thi€u dau tu va chua ap
dung céc kj thuat canh tac bén vitng. Khéng nhitng vay, mac du ¢ vai trd quan trong trong san
xuat ché nhung phu nit DTTS chua dugc hudng loi xiing dang. Do d6, loi ich kinh té cho ngudi
trong che, dac biét [a phu DTTS, con rat thap.

Théng qua du an T-LEAF, CARE ho trg phu nir trong ché &
Son La huéng loi céng bang hon nhé viéc tang thu nhap
va quyén ra quyét dinh trong chudi cung ting ché.

Phu ni* DTTS sdn xuat ché ting thu nhap, ndng cao tu tin va kha
nang ra quyét dinh.

Céc dich vu khuyén ndng va tai chinh tai dia phuong dap ¢ng nhu
cau cla phu nit DTTS san xuét ché.

Phu nit DTTS san xuat ché duoc hd tro bdi cac chinh sach clia nha
nuadc.

CACHTIEP CAN gllA DU AN

Phat trién sinh ké cho phu nii dan téc thiéu s6
san xuat ché thong qua két ndi thi truong bén viing
(T-LEAF)

Nguoi tham gia
800 phu nit DTTS tréng ché

Dia diém
X3 Chiéng Khoa, xa Van Hb, x3 Long Lubng
(huyén Van H®, tinh Son La)
va xa Phiéng Luéng
(huyén Mdc Chau, tinh Son La)

Dai tac
Trung tdm Khuyén néng - S& Néng nghiép va
Phat trién Nong thén Son La
Hoi Lién hiép Phu nit tinh Son La
Hop tdc xa Poan Két
Cong ty Che bai Loc

Hop tac x3 San xuit va Kinh doanh Che Van Hb

Thei gian va nha tai tror
5/2019 - 9/2021
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Phuong phép tiép can ‘xdy dwng hé théng thi trwdng’ ¢6

diéu chinh

e Thay d6i c6 hé thdng trong dich vu khuyén néng, tiép
can tai chinh va thong tin dé cai thién cai thién vi thé
kinh té& cGia phu nit san xuat ché.

e Tinh bén vitng dé duy tri cic dich vu thj trudng ma
phu ni? ¢ thé tiép can ngay ca khi dy an két thuc.
Quan ly thich &rng dé diéu chinh chién lugc, tAm nhin
cling nhu céc can thiép sao cho phu hop nhat.
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Durén T-LEAF nam trong.churong chﬁJ’Th y

té'san xudt néng nghiép va phat trién duli
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Phuong phap tiép can ‘cong bang giéi va bao trum x3 hoi’
e Thuc déy sy ty tin, ndng dong, kién thirc va ndng luc
cla phu ni¥ san xuat che.
Cai thién mang ludi x3 hoi va sttc manh dam phan cla
phu ni? san xuat che.
Giai quyét cac dinh kién gidi va phong tuc dang can
trd phu nit tham gia binh ddng vao chudi che, dong
thai tao moi trwdng thuan loi thong qua cai thién hiéu
qua trién khai chinh sach cong 1an cac dich vu cta thi
truong.
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