CARE Women'’s Economic Empowerment

Vietnam is among top coffee exporters
in the world. Coffee accounts for
around 15 to 20 per cent of the
country’s total export of agricultural
products and provide jobs for over
half a million farmers. Across the
industry, however, there is a stronger
focus on production and productivity
rather than postharvest, quality
and access to markets. Smallholder
farmers, particularly ethnic minority
producers, are yet to fully benefit
from the export revenue and remain
at the bottom of the value chain.

In the northern  mountainous
provinces of Dien Bien and Son La,
ethnic minority women and men
work hard in the Arabica coffee value
chain. However, they are taking

Technologically Enhanced Agricultural

Livelihoods (TEAL)

part in the production process as
individual household units rather
than collectively. This leads to low
bargaining power, challenges in
accessing inputs (such as fertiliser,
seeds, or pesticides) and a lack of
opportunities to jointly improve
production, processing and profits.
At the same time, household
livelihoods, coupled with the
traditional concepts of the roles that
men and women should have, make it
difficult for ethnic minority women to
access markets and make decisions,
ultimately preventing them from
gaining a strong collective voice in
the value chain.

Participants and Locations:
Thai & H'Mong
communities in Dien Bien and Son La
provinces

Budget and Timeframe:
~AUD 3 million
2017-2021

Partners:

Dien Bien Centre for Community
Development (CCD); Son La
Department of Agriculture and Rural
Development (DARD);
Private coffee companies

Donor:
Australian
Aid vt*
The Australian NGO Cooperation Program
(ANCP) by the Australian Government

Through TEAL, CARE works to ensure ethnic minority women’s role in
the Arabica coffee value chain is visible and respected and that they are

productive producers.

The contribution, role and voice of ethnic minority women farmers are

respected in the coffee value chain.

Ethnic minority women benefit from increased income from the coffee

value chain.

Ethnic minority women in the coffee value chain have access to formal

financial services and are supported by policy implementation.

2,600+

DIRECT PARTICIPANTS

350,000

INDIRECT BENEFICIARIES

90%
ARE ETHNIC
MINORITY WOMEN

TEAL seeks to enable ethnic minority women to establish sustainable, resilient, and profitable livelihoods in the
Arabica coffee value chain via the following 4 pillars:

Pillar 1. Building on lessons learned and expanding the application of CARE approaches on women’s economic empowerment.

Pillar 2. Alignment with the Government of Vietnam’s priorities and programs.
Pillar 3. Combining a value chain approach and use of technology and innovation.
[

Pillar 4. Engaging other stakeholders operating in the location.
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CARE Nang quyén kinh té ctia phu nix
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N Nang quyén Kinh té ciia Phu nit Dan téc thiéu sé
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Viét Nam |a mot trong cac nudc xuat
khau ca phé hang dau thé gidi. Ca phé
chiém tir 15-20% gid tri néng san xuat
khau va tao cong an viéc lam cho hon
nlra triéu ndng dan. Tuy vay, nganh ca
phé van chl trong san xuat va ndng
suat hon so véi cac hoat dong sau thu
hoach, chat lvong san pham va tiép
can thi trudng. Nong dan nho 1, nhat
| ngudi dan toc thiéu s6, chua hudng
loi ddy d0 tir doanh thu xuét khdu va
van & vi tri sau cung trong chudi gia
tri.

Tai Dién Bién va Son La, phu n{* va nam
gidi dan tdc thidu sb lao ddng miét
mai trong chudi ca phé Arabica. Tuy
vay, hau hét van tham gia quy trinh
san xuat vdi tu cach ho gia dinh nhd

|& chi chua mang tinh tap trung. Didu
d6 dan dén khad ning thuong luong
thap, nhiéu khé khin trong tiép can
dau vao (nhu phan bén, gibng, thubc
trir sau), va thiéu cac co hoi dé cung
nhau cai thién san xuat, ché bién va
gia tang thu nhap.

Trong ltc d6, sinh ké ho gia dinh clng
cac dinh kién truyén thdng vé vai tro
nam-nt khién phu nit dan toc thiéu
s& gip nhidu khé khan khi tiép céan
thi trudng va ra cac quyét dinh lién
quan dén sinh ké; khién ho cang khé
c6 tiéng noi tap thé trong chudi gid tri.

théng qua cai tién san xuat néng nghiép va tiéu thu

nong san (TEAL)

Nguoi tham gia va dia ban:

Coéng dong dan téc Théi & H'Mong 6
bién Bién va Son La
Ngan sach va thgoi gian:
~3 triéu d6-la Uc
2017-2021
Paéi tac
Trung tam Phét trién Cong dong
bién Bién (CCD);
S& Nong nghiép va Phat trién Néng
thon Son La (DARD)

Tai tro:
Australian
Aid \Q*
Chuang trinh Hgp tac NGO Australia
(ANCP) ctia Chinh pht Australia

Thong qua TEAL, CARE gép phan dam bao vai tro cia phu nir dan
téc thi€u sé trong chudi ca phé Arabica dugc ghi nhan va ton trong,
dong thoi cai thién nang suat cia ho trong qua trinh san xuat.

Phu nir dan tdc thi€u s6 dugc cdng nhan 1a tdc nhan quan trong trong

chudi gia trj ca phé.

Phu nit dan tdc thiéu s6 hwdng loi khi thu nhap gia ting tir chudi gid tri

ca phé.

Phu nit dan tdc thiéu sé trong chudi ca phé tiép can cac dich vu tai chinh

va duoc hd tro tir cac chinh sach lién quan.

2.600+

NGUJI THAM GIATRUC TIEP

350.000

NGUGI THAM GIA GIAN TIEP

50%

LA PHU NU DAN TOC THIEU SO

TEAL hd tro phu nit dan tdc thiéu s6 trong chudi gia tri ca phé Arabica phat trién sinh k& bén virng, cé kha ning thich

(rng va sinh loi thong qua 4 tru c6t sau:

Tru cot 1. Rat kinh nghiém va mé rdng viéc ap dung céch ti€p cdn cha CARE trong nang quyén kinh té cta phu nit.
Tru cot 2. Phl hgp vdi cac wu tién va chuong trinh cda Chinh pha Viét Nam.

Tru cot 3. K&t hgp cach ti€p can chudi gia tri va irng dung cong nghé va cai tién.

Tru cot 4. K&t ndi su tham gia cha cac bén lién quan khac dang hoat déng tai dia ban dy éan.

CARE Qudc té tai Viet Nam

Tang 9, tda nha CDC, 25 Lé Pai Hanh

Quan Hai Ba Trung, Ha N&i, Viét Nam

Tel: (+84)24 37161930 Fax: (+84)24 37161935

info@care.org.vn  www.care.org.vn www.facebook.com/CAREinVietnam

@2020 CARE Qudc té tai Vit Nam



