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‘“\ 2 River basin cross-border flood resilience
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care: support platform in Vietnam

Da Nang City and Quang Nam province share the Thu Bon and Vu Gia river basin, yet Provinda?,g,(:?:zzmmitees
river management is complicated by administrative jurisdictional boundaries that dissect Inter-provincial Coordination Commitee
basins and limit coordinated action. Technical efforts to understand river risk are usually Departments of Natural Resources and
sector focused with no integration across departments. In addition, attempts to mitigate Environment

flood risks are absent of key stakeholders, including urban planners, reservoir operators Local communities

and at-risk communities.

Through this project, CARE works to improve the consultation Locations

.. Da Nang City and Quang Nam Province
process between affected communities and relevant stakeholders.

This multi-stakeholder and cross-border dialogue for win-win _
solutions can be adapted in similar context throughout Southeast Timeframe & Budget

. January 2017 - July 2018
Asia. 243,000 USD

1. The river management platform will support collaboration between the two provincial governments and
ﬁ multiple provincial departments. Representatives from poor and vulnerable communities at risk of impacts
from the decisions being made will be included to ensure their viewpoints and concerns are represented and
the communities empowered.

$
S5

2. The project will create an accessible, credible, data-driven analytical tool for spatial analysis of changing
flood risks as a function of upstream and downstream land-use and development changes, reservoir operations,
and changing climate.
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3. The platform will provide the information needed to assess and understand the trade-offs to be had
- = within and between cities and provinces, and will improve the capacity to integrate economic, technical,
environmental and social factors into policy discussions.

4. The project team will capture lessons and learning, details on the tools and consultation platform, processes
of data collection, and analyses such that they can be transferred to other contexts.
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CARE is responsible for risk assessment to flooding and drought at community level; capacity building for the most vulnerable groups,
particularly women, so they actively engage in multi-stakeholder and cross-border dialogue and voice their needs and concern. To
support replication and scaling, team members build a contextual understanding of how the process works and under what conditions.

This project is one of the winning projects in the Water Window Challenge by the Global

Resilience Partnership and Z Zurich Foundation of Zurich Insurance. >
The Water Window winning projects focus on surfacing new innovative ideas and solutions 7
to help flood prone communities reduce their exposure to flood risks and increase their
ability to grow successfully in the face of uncertainty.

See more at: www.globalresiliencepartnership.org/water/
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3 2 Du an Ho tro xay dung thé ché lién tinh dé
ca?& nang cao kha nang chéng chiu ¢ Viét Nam

. o " Nguwoi tham gia
Thanh pho ba Nang va tinh Quang Nam chia sé luu vuc song Thu Bén va Vu Gia. Tuy vay,

Uy ban nhan dan tinh Quang Nam va Da Ning

cong tac quan ly song gap nhiéu kho khan do ranh giéi quan ly chia cat luu v, gy ra Ban Diéu phéi Lién tinh
nhiéu han ché dai véi viéc diéu phdi. Bén canh d6, nhitng nghién ctru ki thuat nham Cac S& Tai nguyén va Moi trudng
dénh gia rdi ro lién quan dén luu vire séng nay thudong mang tinh chuyén nganh, it cé sy Cong dbng dia phuong

ph6[ hop gitta céc ban nganh va céc bén lién quan nhu céc don vi quan ly dap thay dién
va ho chira nuére, cac cdng déng chiu tac déng truc tiép va gidn tiép tir nhitng rdi ro nay.
Pia diém
Théng qua du'an, CARE gép phan cai thién qua trinh tham van gilia TP Da Nang va tinh Quang Nam
cac cdng dong bi anh hudng va cic bén lién quan. Ddi thoai mang

Thoi gian va Ngan sach
tinh da bén va xuyén bién giéi nham tién t6i giai phap cuing c6 loisé Thang 1/2017 - Thing 7/2018
¢6 thé nhan réng cho cac béi canh tuong tuébong Nam A. 243.000 USD

% 1. Dién dan quan ly séng hé tro viéc diéu phai gitra chinh quyén va cac ban, s& lién quan cla hai dia phuong. Dai
”’ dién cac cong dong nghéo va dé bj t6n thuong sé dwoc tham gia vao qua trinh ndy dé sao cho quan diém va lo
ngai cla ho dwoc phan dnh va cdng déng ho gia tang tiéng ndi quyét dinh.

2. Dy 4n tao ra cong cu phan tich dua trén dit liéu, dang tin cay va dé sir dung dé phuc vu phan tich khong gian
% cla rdi ro It lut dang bién d6i vi nhitng thay d6i dién ra trong phat trién va s dung dat & ca thuwong ngudn va ha
ngudn, van hanh ho chira nuwdc, khi hau bién déi.
« ', 3.Dién dan s& cung cap nhitng théng tin can c6 cho viéc danh gid va hiéu dugc cdc nhugng bd can thiét gilra
- = tirng tinh va gitta hai tinh v&i nhau. Dién dan ciing sé cai thién ndng luc 16ng ghép cac nhan t6 kinh té, kj thuat,
= moi truong va x3 hoi vao thao luan chinh sach.

|59,, 4. Can bo duy an s& ghi nhan va chia sé cac bai hoc, chi tiét cac cong cu va dién dan tham van, quy trinh thu thap
-iE. di¥ liéu, phan tich d& dé dang 4p dung vao cac béi canh khac.

CARE chiu trach nhiém danh gia rui ro vé Il lut va han han & cap cong dong; gép phan xay dung nang luc cho cdc nhém dé bi
tén thuwong nhat, ddc biét 13 phu nit, d€ ho tham gia mét cach chu déng, tich cuwc vao cac cudc déi thoai da bén va xuyén bién
gidi nham néu 1&n quan ngai va tiéng ndi cia minh. D& ho tro qua trinh nhan rong cach 1dm nay, nhém dy an s& cung cap tai liéu
nham nang cao biéu biét vé cach van hanh clia quy trinh tham van cling nhu nhitng diéu kién d& dam bao qua trinh dé dién ra
thanh céng.

Dy dn nay nam trong s6 cac du an gianh giai Water Window Challenge cla Global Resilience
Partnership va Z Zurich Foundation of Zurich Insurance. Cac dy 4n tap trung vao viéc dé cao
giai phap va sang kién d&i méi nham gitip cac cong dong dé bij |G lut gidm thiéu nguy co va ting
cudong kha ndng ting trudng trong boi cAnh day bat 6n. Xem thém théng tin tai:
www.globalresiliencepartnership.org/water/
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